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Introduction

The seeds of inclusion and openness to diverse perspectives have been part of Brown’s
ethos since its founding in 1764. Brown was the first college in the United States to open
its doors to students without regard to any religious affiliation. In 1850, Brown’s fourth
president, Francis Wayland, proposed a “new system of collegiate education”, designed
to reach a more diverse mercantile class through flexible, elective degree programs. In
more recent history, Brown’s adoption of the “New Curriculum” in 1969 has provided
Brunonians with a liberal education that has allowed them the freedom to shape their
academic experiences to meet their unique intellectual and life goals. Today, Brown
University continues to be committed to the ideal of a diverse and more inclusive
academic community. The strength of our academic enterprise very much depends on
the opportunities and conditions we create to allow our students faculty and staff to
connect across our different backgrounds and experiences to be able to address and
solve societal problems together from multiple perspectives.

Our world has become ever more complex but also richly textured, and so we must
necessarily view diversity through the lenses of history, inequalities in circumstances
both economic and social, and the wealth of incredible experiences, talents and skills
that we all bring to our work. The actions, thoughts, ideas, and voices of diverse
students, faculty and staff matter critically as we here at Brown seek to fulfill our
mission “to serve the community, the nation and the world by discovering,
communicating, and preserving knowledge and understanding in a spirit of free

inquiry.”
A Diversity Action Plan for Brown

Brown University’s Strategic Plan Building on Distinction provides a vision that
underscores the compelling educational and societal benefits of a diverse academic
community. This Diversity Action Plan provides the framework by which this vision of
building and sustaining a diverse and inclusive academic community will be met over
the next decade. Brown’s Diversity Action Plan considers diversity in relation to the
core priorities of Building on Distinction in the areas of integrative scholarship,
educational leadership, academic excellence and campus development.

This Diversity Action Plan re-affirms our commitment to address the
underrepresentation and barriers to broad participation of U.S. minorities (African
American, Hispanic/Latino, Native American and Asian American) and women across
academic disciplines in the humanities, social sciences and sciences. This plan also
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considers the definition of diversity in the broadest sense to encompass the multiple
ways in which we affiliate and express our identities, including race/ethnicity, gender,
sexual orientation, disability, veteran’s status, religion, language and socioeconomic
background, just to name a few.

The Goal

The overall goal of the Diversity Action Plan is to create the conditions by which
Brown can be a leader in the establishment of innovative and effective
policies and practices which facilitate and sustain a more inclusive
academic community, where there is both an understanding and valuing of
the broad participation of diverse students, faculty and staff in fulfilling the
mission of a 215t century liberal arts university.

Brown University must take critical steps in providing resources and in developing new
and innovative mechanisms for ensuring that the specific objectives described in the
Diversity Action Plan can be successfully met. In addition, there must be a system of
assessment and an annual review of progress towards fulfilling the goals and objectives
of the Diversity Action Plan.

The Objectives

1. Provide visible leadership on diversity and inclusion across the university and
establish clear mechanisms of accountability and reporting on these initiatives at
the unit/departmental, divisional, senior leadership levels, and in collaboration
with alumni.

2. Make significant progress in diversifying the faculty, with particular attention
paid to the recruitment, retention and support of scholars who have historically
been underrepresented in the academy.

3. Facilitate the ongoing recruitment, retention and developmental support of
undergraduate students from underrepresented backgrounds and
communities. Ensure that students are provided with resources and support to
thrive at Brown.

4. Make significant progress in the recruitment, retention and support of doctoral
and master’s students from underrepresented backgrounds. Provide support and
mentoring these students need to become leaders in their chosen fields.

5. Strategically recruit, retain and support medical students from underrepresented
backgrounds, and create opportunities for all students to engage with diverse
communities so that they are fully prepared to meet the health care needs of
these communities.
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6. Make significant progress in diversifying our senior administrative staff and
develop mentoring and professional development opportunities which recognize
and address the multiple professional needs of staff from diverse backgrounds.

7. Develop courses, training and other educational opportunities to increase
opportunities for students, faculty and staff to learn about and discuss the
scholarship on the histories, experiences and issues faced by diverse communities
locally, nationally and globally.

8. Foster a climate of inclusion across the university so that faculty, students and
staff have the skills, resources, spaces and mechanisms to be able to meaningfully
engage across the many identities and backgrounds that make up our diverse
academic community.

The Action Plan

Provide visible leadership on diversity and inclusion across the university
and establish clear mechanisms of accountability and reporting on these
initiatives at the unit/departmental, divisional, senior leadership levels,
and in collaboration with alumni.

Actions:

1. The Office of Institutional Diversity and Inclusion will develop a Diversity at
Brown Annual Report which will be sent to the President, Provost, the President’s
Diversity Advisory Council and the Faculty Executive Council’s Committee on
Faculty Equity and Diversity each fall semester. This report will provide data and
information on progress towards the specific objectives of the Diversity Action
Plan during the previous academic year. Responses and feedback will be sought
from the recipients of this report.

2. Each Department and/or Unit will develop departmental/unit-specific diversity
action plans in order to establish diversity goals and objectives that are defined
by the department and/or unit, which takes into account the unique
circumstances and needs in these areas. Diversity Action Plans will be developed
with support from the Office of Institutional Diversity and Inclusion and will be
submitted to this office and regularly updated.

3. External reviews of departments and/or units will include specific consideration
of diversity and inclusion efforts and the extent of progress made by the
department/unit in diversifying its faculty, staff and/or students.

Responsibilities rest with:

President, Provost, Vice President for Academic Development, Diversity and Inclusion,
department chairs, center/unit directors, deans and senior cabinet members.
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Make significant progress in diversifying the faculty, with particular
attention paid to the recruitment, retention and support of scholars who
have historically been underrepresented in the academy.

Actions:

1. We will double the proportion of underrepresented minority (URM) faculty at
Brown through strategic mechanisms of outreach, recruitment and faculty
development undertaken by the Dean of the Faculty, Dean of Alpert Medical
School, Dean of the School of Public Health and Dean of the School of
Engineering, in partnership with the VP of Academic Development, Diversity and
Inclusion and with oversight by the Provost.

2. We will identify and develop young scholars from diverse backgrounds through
the establishment of the Brown University President’s Diversity Postdoctoral
Fellowship Program.

Responsibilities rest with:

Provost, Vice President for Academic Development, Diversity and Inclusion, Deans,
Department Chairs, and Faculty Search Committee.

Facilitate the ongoing recruitment, retention and developmental support of
undergraduate students from underrepresented backgrounds and
communities. Ensure that students are provided with resources and
support to thrive at Brown.

Actions:

1. We will ensure that undergraduate students from underrepresented backgrounds
receive comprehensive and holistic support throughout their undergraduate
years through need-blind financial aid, resources for academic advising,
social/emotional support, and individual career/professional guidance provided
by various offices across the university (Offices of Admissions and Financial Aid,
Dean of the College, Campus Life and Student Services, Departments and other
relevant offices across the university).

2. We will develop more resources for curricular support for students across all
disciplines, but notably in the areas of Science, Technology, Engineering and
Mathematics (STEM).

3. We will provide more resources and opportunities for advisors to gain skills and
tools necessary for advising an ever more diverse undergraduate student
population.
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Responsibilities rest with:

Dean of the College, Office of the Vice President for Campus Life and Student Services,
Office of Admissions and Financial Aid, Academic Departments, and the Vice President
for Academic Development, Diversity and Inclusion.

Make significant progress in the recruitment, retention and support of
doctoral and master’s students from underrepresented

backgrounds. Provide support and mentoring these students need to
become leaders in their chosen fields.

Actions:

1. We will provide enhanced support for the development of more robust and
comprehensive outreach and recruitment program to attract doctoral and
master’s students from underrepresented backgrounds.

2. We will develop a mentoring program that will address the academic,
professional and social/psychological support needs of graduate students.

3. We will establish mechanisms for supporting the scholarships of advanced
doctoral students through dissertation completion fellowships and small
interdisciplinary research conferences that focus on the integrative scholarship
themes outlined in the Building on Distinction strategic plan.

Responsibilities rest with:

Vice President for Academic Development, Diversity and Inclusion, Office of the Dean
of the Graduate School, Associate Dean for Multicultural Affairs and Diversity,
Directors of Graduate Studies.

Strategically recruit, retain and support medical students from
underrepresented backgrounds, and create opportunities for all students to
engage with diverse communities so that they are fully prepared to meet
the health care needs of these communities.

Actions:

1. We will work with medical school alumni to develop a mentoring program for
medical students.

2. We will work with the relevant Deans in the Office of the Dean of Alpert
Medical School and faculty to facilitate the development of cultural
competency curricula and to develop opportunities for engaged scholarship
on health-related issues, particularly around health disparities and culturally-
responsive approaches to health care.
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Responsibilities rest with:

Vice President for Academic Development, Diversity and Inclusion, Alpert Medical
School relevant deans and faculty.

Make significant progress in diversifying our senior administrative staff
and develop mentoring and professional development opportunities which
recognize and address the multiple professional needs of staff from diverse
backgrounds.

Actions:

1. We will establish a leadership and management program that will provide
comprehensive training and skills development for staff from diverse
backgrounds.

2. We will establish an outreach program which will identify outstanding
administrators from diverse backgrounds who can be recruited to positions at
Brown.

3. We will create opportunities for ongoing professional development activities to
allow staff at Brown to be more cognizant of how we support the needs of our
diverse constituents (faculty, students and other staff) on campus.

Responsibilities rest with:

Vice President for Academic Development, Diversity and Inclusion, Vice President for
Human Resources, Director of Diversity and AA/EEO Affirmative Action Officer, and
other relevant Human Resources Staff.

Develop courses, training and other educational opportunities to increase
opportunities for students, faculty and staff to learn about and discuss the
scholarship on the histories, experiences and issues faced by diverse
communities locally, nationally and globally.

Actions:

1. We will develop the skills, tools and resources to promote cultural literacy and
culturally-responsive practices in the classroom, research, training environments
and other contexts of engagement across the university.

2. We will seek to articulate and integrate the ways in which diversity and global
engagement intersect and synergistically work to promote diversity and inclusion
in the academy.
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3. We will provide mechanisms to support the development of innovative curricula
which facilitate teaching and learning of the experiences, histories and issues
faced by diverse communities.

Responsibilities rest with:

Vice President for Academic Development, Diversity and Inclusion, Office of the Dean
of the College, Office of the Vice President for Campus Life and Student Services,
Associate Provost for Global Engagement, and faculty.

Foster a climate of inclusion across the university so that faculty, students
and staff have the skills, resources, spaces and mechanisms to be able to
meaningfully engage across the many identities and backgrounds that make
up our diverse academic community.

Actions:

1. We will develop an infrastructure to sustain the Transformative
Conversations@Brown Project, which can support discussions, activities and
develop resources to support challenging conversations across differences.

2. We will provide mechanisms for funding innovative projects proposed by
departments and/or units which can serve as a model of effective diversity and
inclusion programs that help build community.

Responsibilities rest with:

Vice President for Academic Development, Diversity and Inclusion, Transformative
Conversations@Brown Planning Committee, departments/units.

Where will we be in 10 Years?

Through the mechanisms established in this Diversity Action Plan:

1. In 10 years Brown will have developed a significantly more diverse faculty and
student body;

2. Significantly improved academic support, advising, mentoring and resources for
all students from underrepresented backgrounds;

3. Significantly increase the number of underrepresented minority doctoral and
master’s students;

4. Significantly increase and improve courses, training and other educational
opportunities to allow students, faculty and staff to have an informed
understanding of the histories, experiences and issues faced by diverse
communities, locally, nationally and globally;
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5. Brown will have a more inclusive climate across the university, where there are
distinctly visible spaces, mechanisms and resources to meaningfully engage
across the many identities and backgrounds that make up our diverse
communities.

Diversity is a critical enabler of excellence. As we strive to fulfill the goals and objectives
set forward in this Diversity Action Plan, we will continue to engage faculty, students,
staff and alumni in substantive discussion about innovative ideas and approaches to
ensuring that we fulfill our aspirations as a university which has inclusive excellence as a
core value and where meaningful progress is being made to demonstrate how diverse
communities can work more effectively to address the challenging issues of our 21st
century global and transnational society.

Brown Faculty Snapshot: In 2014-2015 19.5% of all Regular Faculty self-reported as Asian,
Hispanic/Latino, African American or two or more races (US Citizen and/or Permanent Resident).

Academic Division: All
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Q1Y Brown University Diversity Action Plan

Overall Goal: To be aleader in the establishment of innovative and effective policies and practices
which facilitate and sustain a more inclusive academic community, where there is both an understanding
and valuing of the broad participation of diverse students, faculty and staff in fulfilling the mission of

Brown.

Provide visible leadership on diversity and inclusion
across the university and establish clear mechanisms of
accountability and reporting on these initiatives at the
unit/departmental, divisional, senior leadership levels,
and in collaboration with alumni.

e Annual Diversity Report
e Departmental Diversity Action Plans
e External Reviews that highlight diversity

Make significant progress in diversifying the faculty,
with particular attention paid to the recruitment,
retention and support of scholars who have
historically been underrepresented in the academy.

e Doubling of URMs over 10 years
e Faculty Development
e Presidential Diversity Postdoc Fellowships

Facilitate the ongoing recruitment, retention and
developmental support of undergraduate students from
underrepresented backgrounds and

communities. Ensure that students are provided with
resources and support to thrive at Brown.

e Financial Aid

e Pre-Orientation Program

e Curricular Support and Mentoring
e Advisor Training

e STEM Initiative

Make significant progress in the recruitment,
retention and support of doctoral and master’s
students from underrepresented

backgrounds. Provide support and mentoring these
students need to become leaders in their chosen fields.

*  QOutreach and Recruitment

*  Mentoring Program

e Dissertation Completion Fellowships
*  Young Scholars Conferences

Strategically recruit, retain and support medical
students from underrepresented backgrounds, and
create opportunities for all students to engage with
diverse communities so that they are fully prepared to
meet the health care needs of these communities.

*  Mentoring Program
e Cultural Competency Curricula
* Engaged Scholarship

Make significant progress in diversifying our senior
administrative staff and develop mentoring and
professional development opportunities which
recognize and address the multiple professional needs
of staff from diverse backgrounds.

e Professional Development Activities
e Leadership and Management Development
e Outreach Program

Develop courses, training and other educational
opportunities to increase opportunities for students,
faculty and staff to learn about and discuss the
scholarship on the histories, experiences and issues
faced by diverse communities locally, nationally and
globally.

e Cultural Literacy
e Diversity and Global Engagement
e Curriculum Development

Foster a climate of inclusion across the university so
that faculty, students and staff have the skills,
resources, spaces and mechanisms to be able to
meaningfully engage across the many identities and
backgrounds that make up our diverse academic
community.

e Support for Centers (BCSC, Sarah Doyle Women’s
Center and LGBTQ Center)

e Transformative Conversations Project

e Departmental Diversity/Inclusion Model
Programs
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